Agenda

Housing Authority of the City of Leesville Housing Authority

Special Meeting of the Board of Commissioners

September 29, 2016
Chairman called the meeting to order at ________________.

1. Roll Call: (See First Page)

Invocation - The meeting was opened in prayer by Commissioner _____________.

Pledge of Allegiance was led by Commissioner ______________________.

2. Review of previous minutes – not applicable      
3. Bills & Communication: not applicable 
4.  Business Items:
a. CFP Update: 
i. 2013 – Closed
ii. 2014 – Closed 
iii. 2015 – Closed
iv. 2016 – Closed
b. Resolution Loss to Collection -  

c. Resolution Fiscal Year Ending September 30, 2017 Budget  
d. Overview of RAD Closing

i. Low Rent versus RAD program

ii. Sources and Uses

iii. Relocation

iv. Current Vacancies 

v. PHA Capital/CD

vi. Insurance for Project 

vii. PHA Appliance Contract/Letter of Credit 

viii. Ground Breaking

ix. Important facts

e. Fiscal Year 2017 Fair Market Rent/Payment Standards.
f. Resolution to review and/or adopt new Utility Allowance Schedule 
i. City Wide Utility Allowance

ii. Site Specific based on study and HUD approval 
5. Chairman and Commissioner’s Remarks:  
6. Adjournment – There being no further business to come before the Board a motion was made by Commissioner ________________________ and seconded by Commissioner _____________ to adjourn at ______________pm.  The next Regular meeting will be held on October 13, 2016.
