Housing Authority of the City of Leesville Housing Authority

Meeting of the Board of Commissioners

November 13, 2014
Chairman called the meeting to order at 5:00 p.m.

1. Roll Call: 
2. The reading of the minutes for October 9, 2014 was reviewed. On motion of Commissioner Vasquez and seconded by Commissioner Hart, the Board voted to approve the minutes of the meeting as published. 
3. Bills & Communication: On motion of Commissioner Hart and seconded by Commissioner Vasquez, the Board voted to approve and dispense the financial records for October 2014 for all accounts.
4.  Business Items: 
a. Occupancy Rate for October 2014 was 98%.  
b. REAC Inspections – Unit and site preparations are on-going.  The next workshop has been scheduled November 19, 2014 at 9am in the Gym. The HUD REAC Inspection is scheduled for December 19, 2014.
c. Resolution 2015-04 – Section 8 Management Assessment Program - After discussion a motion was made by Commissioner Hart and seconded by Commissioner Vasquez to accept the Resolution as published.  

d. RAD Update – PHA received a Contingent Approval letter from HUD dated October 17, 2014 in reference to the RAD Program. 

e. Resolution 2015-05 – Acceptance of RAD Master Developer - After review of the only Request for Proposal submitted for the Master Developer advertisement a motion was made by Commissioner Vasquez and seconded by Commissioner Hart to accept the Request for Proposal by The Bennett Group as the Master Developer, the Resolution was adopted.
f. Resolution 2015-06 – Acceptance of Physical Conditions Needs Assessment Qualification submission - After review of the three submissions for the Physical Needs Assessment, which will serve dual requirements for the 5 year Plan and for the RAD Program, a motion was made by Commissioner Hart and seconded by Commissioner Vasquez to accept the submission submit by Dominion Group as the approved firm, based on scoring criteria.
g. Resolution 2015-07 - FYE September 30, 2014 Budget Revision – Please see attached. A motion was made by Commissioner Vasquez and seconded by Commissioner Hart to accept the Resolution as published.  
h. Resolution 2015-08 FYE Budget ending September 30, 2015 – Please see attached. A motion was made by Commissioner Vasquez and seconded by Commissioner Hart to accept the Resolution as published.
i. Summary of collections for inactive accounts
i. October  2014                         .00

ii. Fiscal Year to Date
         
.00
j. Evictions – 
i. Public Housing -   None 
ii. Housing Choice -  None
5. Chairman and Commissioner’s Remarks:  None
6. Adjournment – There being no further business to come before the Board a motion was made by Commissioner Hart and seconded by Commissioner Green to adjourn at 6:15 pm.  The next Regular Board meeting is scheduled for December 11, 2014.   
