Housing Authority of the City of Leesville Housing Authority

Meeting of the Board of Commissioners

January 08, 2015
Chairman called the meeting to order at 5:10 pm.

1. Roll Call: 

Invocation - The meeting was opened in prayer by Commissioner Green.

Pledge of Allegiance was led by Commissioner Wells.

2. There being no December 10, 2014 meeting, the minutes for November 13, 2014 were reviewed. On motion of Commissioner Wells and seconded by Commissioner Vasquez, the Board voted to approve and dispense the minutes of the meeting as published. The vote was unanimous.     

3. Bills & Communication: After review of the financial data, a motion was made by Commissioner Vasquez and seconded by Commissioner Hart, to approve and dispense the financial records for November 2014 and December 2014 for all accounts.
4.  Business Items: 
a. Occupancy Rate for November 2014 was 98%, December 2014 was 98% and as of today is 98%.  
b. HUD REAC Inspections was held on December 19, 2014. PHA is waiting for the final assessment score. In accordance with HUD regulations, this is an off scoring year; therefore, the score is preliminary. 
c. RAD Update – PHA received a Contingent Approval letter from HUD in reference to the RAD Program. The letter is dated October 17, 2014.
d. Resolution 2015-09 – Acceptance of Master Developer Contract - After review and discussion of the Master Developer Contract provided by The Bennett Group, the Board authorized the Executive Director to negotiate and sign the Master Developer contract when completed. A motion was made by Commissioners Wells and seconded by Commissioner Hart. This item will have further review during the next Regular Board of Commissioner meeting. 
e. Resolution 2015-10 – Review the Request for Qualification for Legal Services, There was only one submission turned in by the SmithBush LLC.  After review and discussion the Board of Commissioners requested the Secretary to get further clarification of the payment options listed in the proposal. This item will have further review during the next Regular Board of Commissioner meeting. 

f. Review Revised Charge List –This is a draft item and will be posted on the door for resident’s review and will be revisited during the next Regular meeting.    

g. Tenant statistics for both Low Rent and Housing Choice Voucher Programs.  The demographics and statistical data have been provided for informational purposes.  

h. REAC Newsletter has been attached 

i. The Karate Club traveled to Opelousas, Louisiana on November 22, 2014 to participate in a tournament, each member was skilled enough to earn two trophies each. The Westside Village Boys and Girls Club received the Armed Forces Karate Association Martial Art School of the Year 2014.
j. RAD Newsletter has been attached. 
k. Summary of collections for inactive accounts
i. November    2014                      115.00
ii. December    2014                              
0
iii. Fiscal Year to Date
               115.00
l. Evictions – 
i. Public Housing -   One Household
ii. Housing Choice -  None
5. Chairman and Commissioner’s Remarks:  None 
6. Adjournment – There being no further business to come before the Board a motion was made by Commissioner Wells and seconded by Commissioner Vasquez to adjourn at 7:00 pm.  The next Regular meeting will be held on February 12, 2015 which will be the Annual Meeting and the Election of Officers.   
