Housing Authority of the City of Leesville Housing Authority

Meeting of the Board of Commissioners

August 13, 2015
Chairman called the meeting to order at 5:15.

1. Roll Call: (See First Page)

Invocation - The meeting was opened in prayer by Commissioner Wells.

Pledge of Allegiance was led by Commissioner Seastrunk.

2. The minutes of the July 9, 2015 Regular meeting will be reviewed. On motion of Commissioner Wells and seconded by Commissioner Vasquez, the Board voted to approve and dispense and/or discuss/revise the minutes of the meeting as published. The vote was unanimous.     

3. Bills & Communication: After review of the financial data a motion was made by Commissioner Wells and seconded by Commissioner Vasquez,  the Board to approve and dispense and/or revise the financial records for July 2015 for all accounts.     
4.  Business Items: 
a. CFP Update  

i. 2011 – pending close out procedures – funds 100%expended 

ii. 2013 – Budget Revision pending approval and waiver of obligation for RAD program
iii. 2014 -  52% expended which is ahead of schedule
iv. 2015 – Approved February 2015 and will be utilized for RAD conversion

v. 2016 – still pending appropriations but will be utilized for RAD conversion

b. Occupancy Rate for July 2015 was 95%, this percentage has not changed as of today.  There are ten vacancies. This percentage is going to increase as the RAD conversion progresses in order to have units available for relocations and hospitality purposes.  This issue is still being worked through depending on the scope of work. 
c. The Secretary along with the Developer held a RAD concept meeting with New Orleans HUD Field Office on August 5, 2015.  
d. REAC Inspection – HUD REAC Inspection scheduled for August 20, 2015.  A waiver for delay until RAD closing was requested; however, Headquarters denied due to possibility of PHA pulling out of conversion.  The REAC Inspection score can be appealed based on RAD completion depending on the final scoring. 
e. Independent Auditor for Fiscal Year Ending September 30, 2015 – Engagement letter by Vercher and Associates has been approved by the Louisiana Legislative Auditor. 
f.  RAD Update 
g. Program funding – Calendar Year 2015 HCV Administrative Fee pro-ration notification has been increased from the projected 74% to 79%. Housing Assistance Payment fees projected pro-rata is projected at 95% renewal. Operating Subsidy projected 85.46%. 
h. Certificate of Deposit held in Vernon Bank has been switched over to Merchants & Farmers Bank (Merger), securities have been obtained although not necessary since under the FDIC limit.
i. Insurance Update – Once RAD conversion is complete – PHA will be not be eligible for LHC risk pool; however, quotes are being obtained for smooth transition.

j. HUD conducted a Technical Assistance review on June 9-12, 2015.  A written summary of the review has not been received but will be shared with Board. 
k. Summary of collections for inactive accounts
i. July 2015  

              268.99                     

ii. Fiscal Year to Date
              784.69
l. Evictions – 
i. Public Housing - Four
ii. Housing Choice - None  
m. Miscellaneous
i. Gym Activity Summary – 
ii. Senior Activity – 
5. Chairman and Commissioner’s Remarks:  September Regular meeting will have several close-out resolutions being Fiscal Year End. 
6. Adjournment – There being no further business to come before the Board a motion was made by Commissioner Vasquez and seconded by Commissioner Hart to adjourn at 7:10pm.  The next Regular meeting will be held on September 10, 2015.   
