Housing Authority of the City of Leesville Housing Authority

Meeting of the Board of Commissioners

January 12, 2012
Mission Statement: 
The Leesville Housing Authority's mission is to provide affordable decent, safe, and sanitary housing opportunities to low and moderate income families, including elderly and handicapped persons, while supporting programs to foster economic self-sufficiency.
Chairman called the meeting to order at 5:15 p.m.
1. Roll Call: 
2. The reading of the minutes of the December 8, 2011 were reviewed. On motion of Commissioner Wells and seconded by Commissioner Hart, the Board voted to approve and dispense the minutes of the meetings as published.     

3. Bills & Communication: On motion of Commissioner Wells and seconded by Commissioner Hart, the Board voted to approve and dispense the financial records for the month of December 2011 for all accounts. 
4.  Business Items: 
a. The current occupancy rate 98%.   
b. Safeway Insurance Claim – Trial date has been set for June 22, 2012.  An overview of the pros and cons of continuing the case were provided by Attorney Carr. 
c. Summary of collections for inactive accounts.
i. December collection                                                    0
ii. Fiscal Year To Date


                 193.48 

d. Evictions – 
i. Low Income – 323 Non-payment of rent
ii. Housing Choice – None
.  

e. Fiscal Year Ending September 30, 2010 Audit has been completed. Resolution 13 of 2012 – Acceptance of Independent Auditor’s Report for Period Ending September 30, 2010.  A motion was made by Commissioner Hart and seconded by Commissioner Wells to accept the resolution as published.  
f. Declaration of Trust. Resolution 14 of 2012 – Agreement not to Alienate or Sell Property. After discussion a motion was made by Commissioner Wells and seconded by Commissioner Hart to accept resolution as published. 
\
g. Liquidated Damages 2009 ARRA Grant – Attorney Carr read the letter she prepared to send to the Contractor Petron requesting either indirect services or payment be paid for the liquidated damages accrued. 
h. Office Renovation drawings – After review and discussion the Board requested the Executive Director set up a meeting with the Architect to discuss the project. 
5.  Chairman and Commissioner’s Remarks:  None
6. Adjournment – There being no further business to come before the Board a motion was made by Commissioner Wells and seconded by Commissioner Hart to adjourn at 7:05p.m.  The next Regular meeting is scheduled for February 9, 2012.
